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EAST GRINSTEAD TOWN COUNCIL

FINANCE & GENERAL PURPOSES  COMMITTEE – 21st June 2018 at 7.00pm

Present: Cllr Sweatman (Chairman)
Cllr Peacock (Vice Chair)
Cllr Whittaker (Town Mayor)
Cllr Favor (Deputy Town Mayor)
Cllrs: Mrs Belsey, Mrs Mockford, Osborne, Visser & Webster*  
(*arrived during item 6)

Also in attendance: The Town Clerk and Responsible Finance Officer  

52 PUBLIC QUESTIONS  

There being no public the Chairman moved along to the substantive agenda. 

53  APOLOGIES FOR ABSENCE: 

Cllr Matthews attending MSDC meeting     

Cllr Hodges Family Commitment 

54 TO RECEIVE THE MINUTES OF THE MEETINGS HELD ON 15TH MARCH AND 14TH

MAY.

RESOLVED: to accept the minutes of 15th March and 14th May as a true 
record and for the Chairman to sign them as such.  

55 TO RECEIVE ANY DECLARATIONS OF INTEREST.

It was noted that all Cllrs have a personal interest in item 11, and

Cllrs Whittaker, Mrs Mockford, Hodges, Osborne and Visser stated an interest in item 6 
as trustees of Chequer Mead, and if any questions or discussion arose as to those 
payments they would leave the room. 

56 CHAIRMAN’S ANNOUNCEMENTS

The chairman advised as follows: 

 East Court Drive – the easement to the EGME has been finalised. 

 The Drive is to be curbed and double yellow lines put down in July   - the Estates 
Manager is still in discussion with MSDC as to enforcement, being private land there 
are one or two issues to resolve, but she is working through this.  

 GDPR – the audit has been completed and the council have passed with a couple 
of areas of recommendation concerning contractors information and IT held data 
which is being resolved. Overall the standards of compliance for the council was 
good, the training in the next few weeks will hopefully keep Data Protection in the 
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minds of staff and Cllrs going forward.  The Chairman recorded his thanks to Sarah 
Jones who as Compliance Officer has updated policies and manuals and work 
practices to ensure that the council was prepared for the audit. 

It was confirmed that the cost of the drive curbing and line painting was in the region 
of £9k.  

57 TO RECEIVE THE ACCOUNTS FOR MARCH, APRIL, MAY 2018

The Chairman introduced the report as the usual acceptance of payments and 
asked Mr Chambers to highlight any specific matters. He drew attention to 3 
payments of fraudulent Direct Debits that had been identified, reported and rectified 
by Nat West (our bankers) immediately.  

It was clarified that the manual cruiser was for salt dispensing and that the Mayors 
jewels were future “past Mayor jewels” that had been ordered. The server was a 
planned upgrade and that the estates manager used different local builders for 
small projects and would ensure work was shared out rather than appearing to rely 
on one firm for small works.    

RESOLVED:  To accept the accounts for March April and May 2018

58 TOWN COUNCIL FINANCES - POSITION STATEMENT

The Chairman advised that the Direct Debit authorisation matter is not in the papers, 
due to work pressures, this will come in September, he then passed to Mr Chambers
to highlight any matters. He advised that although the interest income is shown at 
£8,880, this is an estimated figure as at year end, and the actual figure will be 
nearer £10,000, still a reduction on the previous year, but not as significant.  The 
approved bank reconciliations are shown in appendix B.  
It was asked whether the officers could look at reinvesting if there were significant 
sums in accounts. It was responded that they would look at this, but the balance in 
the Business Reserve Account is inflated by the recently received ½ yearly precept 
payment which depletes monthly.   
It was clarified that the bowls club cashed their payment in April as it shows as 
outstanding in March but no longer so by the end of April.      

The report and appendix B were noted by the committee   

59 PERFORMANCE INDICATORS

Mr Chambers referred to the figures in the report and in reply to a query as to how 
the staff were coping with the absence the Clerk advised that a temporary resource 
had been arranged to ensure that the problems of last summer were not repeated.   

The report was noted by the Committee.  

60 ANNUAL RETURN & STATEMENT OF ANNUAL ACCOUNTS

The Chairman introduced the reports and advised that Appendix D &E were relevant 
at this point. He advised that the annual return is statutory and Council will make the 
formal decisions.  He thanked Mr Chambers for an awful lot of hard work to get the 
accounts straight following the auditors recommendations.  He then handed over to 
Mr Chambers who explained the legal requirement and process of collating the AGAR 
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(Annual Governance and Accountability Return), he advised the committee that he 
was happy to confirm that the return could now be made, and his comments to each 
question are shown in the report.

He further advised that the surplus of £167.6k was a combination of higher incomes 
being achieved and lower expenditure (partly due to accruals being allocated for 
larger future projects such as the delivery of the neighbourhood plan projects), the 
result of the surplus is that £57.6k has been transferred to earmarked capital projects 
£50k has been transferred to earmarked revenues reserves and the remaining £60k 
to general reserves which now takes the councils general reserves back to CIPFA 
and NALC guideline levels (6 months expenditure) at just over £454,000.  

Regarding the qualification: there were two matters - The restated figures for 2016/17 
were due to the different method of allocation for accruals which the auditor wanted 
shown in accordance with the local government best practice.  The best practice 
approach now used has resulted in 2017/18 statements showing some large 
variances when trying to compare year on year.  The consistent approach now used 
should prevent these variances occurring in the future.     
The comment from the external auditor concerning chequer mead, is that the CIO had
been created in February 2016 but the old charity was not removed from the charity 
register until 2017. Therefore although the council were not operating the charity it 
still technically existed, the former RFO Mr Neale had established that the answer
should be “yes” by the internal auditor, although the external auditor has determined 
differently.       

In answer to questions he advised that he was happy that the councils’ processes 
were as robust against fraud as they could be, the fraudulent DD payments could not 
have been stopped due to the nature of direct debits and our processes meant we 
picked them up straight away. 
It was confirmed that there were several capital projects where the accruals had been 
allocated, not just one.  

The Committee endorsed the comments of the Chairman and Clerk giving thanks to 
Mr Chambers who had worked very hard on the accounts following the changes 
required by the auditors.       

RESOLVED :  
1)To Recommend to Council that they approve the Annual 
Governance and Accountability Return for 2017/2018 by 

a) Confirming  “yes”, to questions 1 to 9 as set out in the Annual 
Governance Statement (section 1) as set out in Appendix D of 
the F&GP Committee papers of 21.06.18,  and to agree that this 
now be signed by the Chairman and the Town Clerk;
b) Accepting the accounting Statements (section 2) as set out in 
Appendix E of the F&GP Committee papers of 21.06.18  

2) To Recommend to Council to note the qualification of the 2016/17 
accounts.  

61 APPROVAL  OF  INTERNAL  AUDIT  PLAN  AND  ANNUAL  REVIEW  OF  
EFFECTIVENESS  OF  INTERNAL 
CONTROL 
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Mr Chambers advised that the internal auditor’s final report has been received, they 
are more than happy with the changes made by the Council and have reported no 
significant matters.  In future the reports will be included in committee papers for 
performance monitoring during the year.       

RESOLVED:  To  formally  note  and  approve  the  Annual  Internal  Audit 
Report for 2017/2018 prepared by the Council’s Internal Auditor, Mr Mark 
Mulberry of Mulberry&Co  shown at appendix  C,  together  with  the  
schedule  of  management actions/responses prepared by the Heads of 
Service at appendix F

62 COUNCILLORS ALLOWANCES CLAIMED 2016/17

Committee noted the report as shown at appendix G, it was commented that it was a 
strange anomaly that co-opted Cllrs could not receive the allowance. 

63 ANNUAL STAFF AND TRAINING REPORT

Committee noted the report, and appendices H & I.  The chairman added that while
there is no requirement to list the salary of individual staff, under S12 of the Local 
Government Transparency Act, there is a requirement to record the details of posts 
which receive over £50,000. The Town Clerk receives a salary between the band
£60,000 – £65,000 which is stated on the Councils website.

In answer to a question the EAP is not currently available to Cllrs, but when the new 
contract is sourced, this will be looked for. 

RESOLVED :
i. The committee agreed to the raising of the basic leave to 21 days for 

all staff paid below Principal Officer Grade and for those at Principal 
Officer Grade to increase their basic to 22. 

ii. To enrol in the  E A P scheme for 12 months as a trial period

64 APPOINTMENT OF WORKING PARTIES 2018/19

RESOLVED: the following working groups will operate for the 2018/19 year 

 Consultation group (chair and vice chair F and GP, Chair of planning, the chair 
of the relevant committee and Mrs Mockford supported by TC) 

 Cycling working group (chair and vice Chair PS Cllrs Hodges, Mrs Mainstone, 
and Ody supported by CLO) reporting to the public services committee

 Future uses of East Court (Chair and Vice Chair F&GP,  Town Mayor,  Chair of 
public services, chair of A&T and Cllr Osborne +TC)

 Planning and Economic Development (Chair and Vice Chair F&GP Chair and 
Vice Chair Planning, Town Mayor +TC)   

 Personnel Sub Committee (Chair and Vice Chair F&GP and Town Mayor) 

65 CONSULTATION GROUP
There was nothing, but the Chairman reminded all Councillors that when 
consultation is sent out, if they wish to respond they must ensure that comments are 
submitted to the named group or clerk. 
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66 RECOMMENDATION FROM COMMITTEE
There were none

67 DELEGATED DECISIONS 

There were none  

68 There being no other Urgent Business the chairman advised that The next meeting 
of the Committee will be held on 20th September 2018 and closed the meeting at  
7.50pm

SIGNED:

CHAIRMAN


